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A Message from the
 Board Chair

Another year has passed resulting in another huge step 
forward for our Shire-based Sydney Montessori School 
(SMS).

I first came to the school 13 years ago with my eldest boy, 
looking for a solid education for my children.   I know now 
I found it at SMS.   Currently two of my sons have made the 
transition to high school and two remain at SMS, one in 
Stage 2 and one in Stage 3.   

The journey for children commencing at three years of age and progressing through to twelve 
years of age, involving all three stages at the School, is a one that needs to be completed 
for children to really benefit from a Montessori education and its three hour work cycle.  The 
value of any child’s education, especially one incorporating the Montessori Philosophy, is one 
that needs to be experienced to be appreciated.
 
As the parent of four children at the School, I joined the SMS board in 2012, believing I could 
assist in the running of the School.  I did not know what challenges lay ahead.  I know now 
that Boards are responsible for strategic matters including the future direction of the School, 
governance, prudent financial management and compliance while matters to do with the 
day-to-day operations and the education of our children are conducted by management.  
Today I am the Chair of the Board and very proud of what has been achieved working 
together as a school and its community.  After all these years I have seen so many well-
mannered children commencing and completing this Montessori education system and am 
delighted at how they have transitioned so easily into other schools and the community at 
large.   

Together with management, the Board has developed a robust business plan and a new 10 
year strategic plan, which holds the key to our future success.  This plan will be constantly 
updated in the years ahead.   The strategic plan appears on the school’s website.   In the near 
future a master plan will be developed.  The master plan provides a map for transforming our 
ideas into practice, including mapping out school facilities and structures on the site. Recently 
the School has excelled in every department resulting in a great future ahead for all our 
children.   As testament to its recent success, the School’s bank, the CBA, offered a new deal 
and partnership to the School, securing finance for the next 10 years.

Enrolment numbers are crucial to the on-going success of the School.  Managing this 

Michael Attridge
SMS Board Chair
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aspect of the operations of the School is a combined effort of both management and the 
Board.  The number of students for 2017 was a pleasing 177.  While our Open Days are very 
successful, we need more parents to sing the praises of the Montessori education method 
and our school and that it’s not just hippies!!!

THE SCHOOL AND ITS STUDENTS  

I cannot stress strongly enough that whoever we are or whatever we do, this is all about our 
children and their education and wellbeing, both now and in the future.  I extend a huge 
“thank you” to us all as parents for trusting the School with our most valuable asset, OUR 
CHILDREN.  

The School is now highly regarded for its academic excellence, outstanding education 
system and strong financial performance. This is testament to the strength of the current 
Board, the School’s management and its dedicated staff led by our outstanding principal, 
Raquel Charet and our wonderful business manager Sue Pynenburg.  But again, the point is 
all about our students, who all enjoy being here. 

SCHOOL FACILITIES 

The new grassed areas throughout the school are proving to be great for sport, socialising 
and of course present well to potential families. 

The School currently comprises 11 blocks of land of which the RMS owns eight and the 
School owns three.  A Development Application has recently been lodged with Sutherland 
Shire Council to allow the continuation of the current Development Consent, which enables 
a school to be conducted on the present school site.  The DA is on track to be approved by 
November, 2018, thereby continuing to provide the grounds and facilities required for the 
on-going quality Montessori education that the parent market is demanding.

Capital works during 2017 included the hall being acoustically treated.  In addition to 
enabling a number of student activities including sport, parades and other important 
gatherings, the hall is now suitable to be used for many other major functions.   This work 
has been long time coming and has provided a very useful addition to the school. 

At the end of 2017 a new room was created for the 0-3 program.  This provided Christina and 
parents of 0-3 babies and children a much more comfortable and welcoming room. 

The main high school classrooms were remodeled and renovated and a new deck was 
constructed on the back of the building.   This building will now have another purpose in 
2018 and future years.
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Some refurbishment of the administration block was also undertaken in early 2017.

After the 2017/2018 summer holidays Akasha and Kalina will have new vinyl.  In addition, a 
second stage 3 classroom is planned.  This will be achieved by moving the library into the 
classrooms, where it belongs, thereby providing the extra classroom required.

STRATEGIC PLAN 

The Board and management have been focusing on a 5-10 year strategic plan based on 
quality education and school growth and expansion.  The new strategic plan was presented 
to the parent community at the School’s AGM and is available on the School’s website for 
your information. 

The School is on track with its strategic plan to introduce music, sport and language 
programs.  There will be an ongoing expansion of these activities in 2018 and future years. 

Following an intense advertising campaign and the commissioning of an extensive business 
case (including a review of budgets and long term forecasts), the board was required to 
make a decision regarding the future of the high school.    The Board was dismayed to 
reluctantly make the decision not to continue, but instead, to close the high school and not 
continue its operation in the near future. A further decision was made regarding the need to 
review the strategic plan to accommodate future years without a high school, at least in the 
short- to mid-term.
 
It is recognised that as a not-for profit organisation,  the School is still a business and there 
is a need to plan ahead and manage any potential issues that may arise so as to ensure the 
School’s survival for all the students and staff.   I see this as the primary role of the Board.  
This reflects the Board’s position to unfortunately not continue with the current high school 
but to revisit the finances and position in coming years.  We will keep the community 
informed in relation to this matter.

Economically the school is on sound footing and trading well, with small surpluses forecast 
for 2018 and beyond. Future capital works have also been included in the 2018 budget.    

STAFF

The School has an excellent team of highly qualified, experienced and dedicated teaching 
and administration staff with good long-term retention. New staff members have been 
welcomed into the  School as necessary, particularly given our rapid growth.  The Board 
meets regularly with staff to ensure they are happy and understand the role of the Board, as 
well as lines of communication for grievances.
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Raquel, our long serving principal, left us at the end of 2017 after taking the School on 
a great journey from where we were to where we are now.  I would like to extend our 
thanks to Raquel for her service and dedication.  Nick Coucouvinis was appointed as 
interim principal until a permanent principal could be appointed. We sincerely thank Nick 
for agreeing to undertake this role and now look forward to a new principal and a new 
beginning starting Term 2, 2018.

THE SCHOOL BOARD

We are lucky to have a committed and stable Board who meet every six weeks with 
management to monitor the progress of the School, oversee all compliance matters, review 
the finances of the School and to discuss strategic matters.  

Current Board members are:  
	 •			Michael	Attridge	(Chair	&	Board	member	since	2012)
	 •			Liza	Arney	(Board	member	since	2013)
	 •			Dean	Alley	(Board	member	since	2011)	
	 •			George	Mifsud	(Board	member	since	2014)

With three new casual members up for election at the 2018 AGM:
	 •			Lindsey	Parks
	 •			Tim	Coulter	
	 •			Olivier	Coulon	

The Board members are committed to attending the Association of Independent Schools 
(AIS) Governance Symposium to be updated on governance issues and engage in ongoing 
professional development. 

IN CONCLUSION

Working as a team with our dedicated staff all set goals have been reached and the School 
is sitting exactly where we planned on being at this time. However, there are always 
challenges ahead to be dealt with, but I feel very strongly that with our current structure and 
team we can overcome each challenge and grow our school into its next phase.   There has 
never been a better time in the last 10 years for us to continue to promote the Montessori 
education method and, of course, our ever-growing Sydney Montessori School here in the 
Shire.

I would like take this opportunity to thank SMS management, all staff and the community 
for supporting the School and especially to all our wonderful students for whom we are all 
here.  
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A Message from the Principal

At Sydney Montessori School, we pride ourselves on 
providing an authentic Montessori education since 
1981. Our students work and learn in environments 
prepared by trained and experienced Montessori 
educators, developing their independence, love of 
learning and resilience with the support of their peers 
and teachers. 

We believe that every student should be given the 
tools to discover the world on their own. Learning is 

a lifelong endeavour, and fostering the love of learning is at the centre of the Montessori 
philosophy. We always look to put knowledge in context, to pick out a part of the grand 
story of life and the universe, link it with what has come before, and look forward to what is 
yet to come.

Meaningful learning happens in the gaps, where students and teachers work together to 
find the answers to big questions with no easy answers, where we can use what we know 
to get a little closer to discovering something new. We believe that a good education is 
a global education, where students can learn about their place in the world and develop 
empathy and understanding for those of us in a different place. We believe that school is 
the beginning of learning, not the end. And we believe that in learning about the world we 
learn about ourselves, and continue the hard work of making the world a better place than 
it was yesterday.

2017 was a year of significant change for Sydney Montessori School. We continued our 
classroom improvement plan, completed the shift to a distributed digitally managed 
library system, and ended the year with so many Stage 3 students that a new classroom 
needed to be created over the holidays to accommodate their numbers. We said goodbye 
to our principal of four years, Raquel Charet, who gave so much to the school and will be 
sorely missed.

Planning for the next stage of the school’s growth began this year, with the strategic plan 
getting its first review. Surveys and ongoing consultation with the parent community will 
continue to contribute to this process.

The information in this report is the result of a rigorous school self-evaluation process 
and is a balanced and genuine account of the school’s achievements and areas for 
development.

5www.sms.nsw.edu.au

Nick Coucouvinis
Principal
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A Message from the 
Parents	&	Friends	

Group

This	year	the	focus	of	the	SMS	P&F	has	been	to	host	full	school	events	each	
term to enable all our families the opportunity to get to know their school 
environment and to help strengthen and support our sense of community.  
Some of the events planned during 2017 include;
•	 Whole school parent dinners in Term 1 and Term 3 at Willow Lounge at 

Tradies Club Gymea. 
•	 In terms 2 and 4 we organised whole school family picnic afternoons 

at Old School park in Gymea and Gunnamatta Bay baths and park in 
Cronulla. 

The	P&F	committee	held	8	community	meetings	throughout	the	year	where	
the meeting format of rotating Chair and Secretary continued. We welcomed 
many different faces throughout the year. Attendance was on average 7-8 
parents per meeting. Outside of these meetings, the Chair and Secretary, 
regularly met to plan meetings, map out particular events and discussion 
action items. 

Scissor Sunday Family Fun Day 2017 was another exciting whole Community 
event. We had record numbers of volunteers on the day offering their time 
on stalls, producing beautiful food plates and culinary BBQing skills. 

We once again reached out to the Gymea Village businesses and received 
various donations for the school including our meat provided by Stapletons 
Butcher, our bread supplied by Bakers Delight our vegetables from Gymea 
Organics, a gift voucher from Cronulla Day Spa and various donated salads 
and cakes from the SMS parents.

The	total	funds	the	P&F	raised	were	$1,273.95	(profit)	which	were	raised	to	
go towards the new adventure playground coming in 2018. 

As we know, 2017 saw the closure of our school Library. Volunteer parents 
worked together to find a cataloguing system and worked tirelessly on 
culling and sorting all the books from years of collecting library material, 
ready for the move into classrooms. 

The	P&F	attended	the	‘Exploring a Montessori Library’ with Rebecca Dallam 
meeting in October which was insightful. As a result, it was evident more 
support was needed to help with the library closure and the logistics of 
the library move. With a regroup of the parents and a shout out for more 
volunteers	via	the	P&F,	we	were	happy	to	say,	after	3	terms	of	work	and	a	

VISION:
To foster and support 

a generous and 
welcoming community 
that participates in 
inspired, sustainable 

activities.

MISSION:
We provide a base that 

supports and strengthens 
our School community. We 

do this through a variety of 
social activities, targeting 
all stages and levels of 

the School, to encourage 
growth, stability and 

engagement. 

6

handful of dedicated parents, the library was ready to be changed into a classroom-based libraries, the books had 
been recoded and scanned into a computer based cataloguing system, the teachers had taken their books into 
their classes and the children could start borrowing once again!

As	term	4	rolled	around,	the	P&F	stepped	up	to	ensure	all	teachers	and	key	staff	were	recognised	for	the	
unwavering commitment, caring and dedication to our school and, in particular, to our children. Their loyalty and 
kindness along with their passion and professionalism has been an inspirational to many and a blessing to our 
families! 

The	P&F	ran	a	cross	school	collection	for	flowers	and	gifts	for	our	teachers	and	for	Raquel	(Principal).	At	the	end	of	
year	Primary	Performance	and	Monte	Mingle,	the	P&F	gave	a	brief	presentation	to	all	teachers,	including	music	
and art, plus our Principal. 

All	families	are	invited	to	attend	P&F	meetings	and	share	their	inspiration.	We	have	found	utilizing	our	closed	
group parent Facebook page beneficial in building a new communication channel for social a community. 

As always, we are grateful for the support of parents and friends who help to organise the events, the families and 
friends who attend and support our capers, and to the school staff who facilitate communication and provide 
much	valued	support	to	make	these	fun	and	fulfilling	Community	events	happen.	Please	find	the	P&F	meeting	
dates for each term in the school newsletter calendar.
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A Message from Early Childhood

Many exciting events have taken place within all of our 
Early Childhood rooms over the past 12 months.  

Following the Government’s new initiative many new 
programs have been incorporated into our curriculum. 
This year The Office of the Children’s Guardian SAFE 
programs were introduced into the Early Years Learning 
Framework and our classrooms. These resources include 
a focus on child protection and provides children with 
the skills to keep themselves safe.  Education on pet 
safety has been introduced with support from the 
local animal hospital. A program by Laurie Lawrence’s 
Australian Water Safety, provides awareness needed at 
the beach, the pool, dams, rivers and waterholes. Fire 
safety awareness continues to be addressed by visits 
from the local fire brigade. Each class continues to 
explore road safety with visits from the local police.

Sydney Montessori School has also registered with the 
government’s Kidsmatter program which focuses on 
young children’s mental health and wellbeing. There 
are regular meetings to further develop our staff’s 
capacity to prevent, recognise and support children 
through times of difficulty.  These strategies have been 

incorporated into our Quality Improvement Program. External support is provided by a 
representative from Kidsmatter. 

In all of our Early Childhood rooms we are continuing 
to improve our lockdown and evacuation practices. 
Our policy review procedure is continually improving 
with parents and staff providing useful feedback.  We 
have streamlined our process for incursions by creating 
a systematic calendar of events as well as our risk 
assessments to support these. 

In our Early Childhood rooms we are pleased to report 
we have maintained consistent staffing and flexible 
arrangements that has enabled the children to confidently 
know and feel comfortable with all our staff.  

Anna Firla
Head of early childhood

Christina Dean
Early Childhood Education Leader
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Staff induction packs have been reviewed and improved.  Our 
team is kept informed of any improvements and changes in 
resources and current research for professional development 
opportunities. 

An invitation is extended to all families to join in the 
celebration of special days in all environments.  These include 
Mother’s Day, Father’s Day, Easter Hat Parade and Egg Hunt, 
Harmony Day, Book Week Parade, Grandparents’ Day and 
Christmas. We would like to thank all of our families for their 
continual support and making these days special. 

The grounds of Sydney Montessori School are looking 
beautiful, with a big thank you to Steve Gulliver for all his 
hard work.

All our children enjoy feeding their organic 
waste to the chickens, the Long Day Care 
takes sole responsibility while the rest of the 
school is on non-term time breaks. 

During 2017 we had the honor of hosting 
Sydney University Teaching students as they 
came and observed in all of our classrooms. 
Raquel gave them an explanation about 
what the Montessori classroom looks like, 
how children learn and what to see when 
they enter. We were proud to showcase our 
children and our environments and what 

Montessori education means to us. Early Childhood was 
included in the entire school Maths evening which was well 
attended. The Gift of Practical Life information afternoon was 
also well attended. 

Continuous improvements have been made across our 
Early Childhood areas.  Infant Community 0 – 3 years parent 
program has moved to a new room on Premier Street. It 
is more homely making the children and parents relaxed 
and comfortable. Christina has welcomed new families to 
her group, which has been pleasing. She is really enjoying 
running her parenting courses over a 5 week block per term. 

We look forward to further improvements in our programs 
and practices during 2018.
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A Message from the Primary School

2017 was a year in which the Primary grew tremendously, 
and many exciting educational opportunities came along 
with that growth.

The Stage 2 classes had an overnight camp at the YMCA 
at Yarramundi. For many of our students, it was their first 
overnight camp away from family, and it was a chance for 

them to explore and extend their independence in 
a safe environment.

The Stage 3 class had a two-night camp at 
Kincumber. They climbed on high ropes, practiced 
archery and went abseiling. For the older students, 
it was a chance to be mentors and guides to the 
younger ones, which is an important part of the 
Montessori philosophy.

The Primary classes started a new music program 
under the guidance of Julia Booth. They built 
on their experiences with an African drumming 
incursion to be able to present a wonderful concert 
at the end of term 3.

We said goodbye to Lauren Cox, a valued long-time 

teacher of Junee class. Lauren continues 
to be a part of the community, but her 
role in Junee has been taken by Lynn 
Jolivet, a highly experienced Montessori 
teacher.

The Stage 3 class had grown so big by 
the end of the year that we were able to 
take advantage of the extra room that 
distributing the library gave us to split 
Markaling into two new classes, Wingara 

Lynn Jolivet
Head of Primary
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and Samsara, under the guidance of Robyn and 
Cameron respectively.

At the end of the 2017 school year we bid farewell 
to our Year 6 graduates as they transitioned away 
from Sydney Montessori School and into their 
chosen high schools. 

We had a total of 6 graduates in this cycle 
completing their Montessori Primary education; 
Grace Bonora, Katelyn Clarke, Nina Williams, Jacob 
Attridge, Zoe Johnson, Hannah Grindfeld. 

They were wished farewell during a graduating 
ceremony held on school grounds where each 
graduate gave a speech reflecting on their 

experiences gained at SMS that displayed 
the positive benefits of Montessori 
education due to the unique personalities 
shining through each presentation. 

The night was attended by parents, 
families, past teachers and some peers 
who wished to say goodbye to their 
friends who all expressed their pleasure at 
the evening’s proceedings. 

For the 2018 graduates it has been 

suggested we hold a speech day for the rest of 
school and their families in order to give the 
wider school community a sense of where their 
young children are heading in terms of maturity 
and social and emotional confidence.
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A Message from the High School

The Montessori adolescent educational philosophy is 
focused on hands-on, multi-disciplinary learning. The high 
school staff continued to prepare for implementation of the 
International Baccalaureate throughout 2017, designing big 
cross-curricular projects and opportunities for community 
engagement.

We went on a two-night camp at the Yurt Farm 
near Goulburn, which allowed students to spend 
time away from mobile data networks and sit 
around a campfire trading songs and stories. We 
visited the Jenolan Caves, which was a wonderful 
opportunity to meet working scientists and 
explore the current research going on in the 
caves. 

At Science Week, the students saw Dr Karl give a 

Our graduating class put together a wonderful 
feast for the last day of the year. After the tears 
and laughter of the graduation ceremony, 
students, teachers and families all sat down for an 
international smorgasbord. We are proud to see 
our graduates go on to great things at their new 
schools.

At the end of 2017, the difficult decision was 
made to close the high school for the following 
year.
 

talk and explored exotic chemistry and the physics of lasers.

The students asked for parkour lessons, which led to working with a builder to construct 
vaulting boxes so that the parkour lessons could take place in the hall. The students worked 
together	to	measure	up,	assemble	and	paint	three	vaulting	boxes	of	different	sizes.	This	
exemplifies the Montessori philosophy – the students had an interest, figured out what they 
needed to have in order to explore that interest, and then worked together to achieve that 
goal.

Nick Coucouvinis
High School Coordinator
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and the Characteristics of the Student Body 

Sydney Montessori School is a community-based non-denominational, co-educational, 
independent school for children aged between 18 months and up to 16 years of age during 
2017. We facilitate a parent and baby/toddler education program (0-3), run a Long Day Care 
facility with a capacity to teach 18 month to 6 year olds (in the tradition of Maria Montessori’s first 
Casa dei Bambini, which operated from 8am to 6pm), a 3-6 Preschool program, Primary School 
and, in 2017, a Middle Years High School program (to Year 10). An Out of School Hours care 
program run by Primary OSH Care operates for our children on our site.

We are a progressive Montessori school, future-focused and aligned with evidence-based 21st 
century learning goals1 such as:

•	 Customised learning – allowing each child to learn at their own pace, inspired by their own 
interests, and driven to achieve their personal best. 

•	 Availability of diverse knowledge sources – utilising technology, experiential methods, 
books, experts in the field, news and primary sources. 

•	 Collaborative group learning – each class is purposefully made up of multi-age, mixed 
gender groupings and classrooms are carefully set up to encourage students to work in 
groups or individually, as best suits their needs. They are assisted to take responsibility for 
their learning, time management and the quality of  their completed self-driven projects. 

•	 Integrated curriculum learning – subjects are not taught in isolation nor in set blocks. The 
Montessori curriculum is designed to work fluidly so that its contents can be studied in an 
endless variety of orders and each subject can be taught in relation to other subjects so as 
to best follow each child’s needs and interests. It is also designed to help children see the 
connections and interconnectedness of all aspects in our universe: Geometry, Mathematics, 
Natural Science, History, Art, Music, Movement and Language. 

•	 Pedagogical guides – the role of the teacher has been consistently proven to be central to 
student outcomes. Our teachers are highly trained professionals. They hold State approved 
University teaching  credentials  in  addition to Montessori teaching qualifications. They 
are experts in pedagogy. They know their subjects deeply and are specifically trained in 
running multi-aged, collaborative learning groups. They are adept at programming for 
this environment and customising their programming to perfectly meet the needs of each 
individual child. 

•	 Assessment for deeper understanding - we are committed to formative assessment which 
gives us a full understanding of a child’s capabilities and performance. We do this using a 
variety of methods including observation notes, informal assessments, student feedback 
from regular student teacher conferences and student work samples. 

Montessori philosophy of education. Montessori theory is deeply tied to neuroscience and the 
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and the Characteristics of the Student Body 

natural	developmental	path	of	the	child.	It	mirrors	all	of	the	major	recommendations	of	‘best	
practice’ education. Montessori education produces happy, social, confident, self-disciplined, 
independent young adults with a true love of learning. 

Our staff body was made up of 7 full time teaching staff, 5 part time teaching staff, 15 early 
childhood carers (not including ECTs) and 5 non-teaching staff. We had 177 students across 
all areas (daily average), made up of 92 girls and 92 boys (this number does not add up to the 
daily average because there are more families than daily places in the Long Day Care section of 
our School). At this time, we had one Indigenous student and no students from a non-English 
speaking background, though we warmly welcome them into our proudly inclusive school. Our 
community is made up of neuro-typical children, quirky children, those with special needs of all 
varieties, gifted and talented children and children from a wide variety of family structures.

VISION:

To guide each child, not just in the moment but for life.

MISSION:

To inspire our students to be lifelong independent learners, 
develop their sense of wonder and 

promote them as peacemakers and leaders.

VALUES:

At Sydney Montessori School, our Educational Philosophy and 
teaching practice are research- and evidence-based.

As Montessori educators, we are committed to educating the whole person.

We foster a love of learning and an understanding of the world and 
our interconnectedness with it.

WE VALUE:

1 As outlined by the Organisation for Economic Cooperation and Development (OECD). For further information,  
see:  http://www.oecd.org/general/thecasefor21st-centurylearning.htm

1.   Peer learning
2.   Curiosity, independence and achieving your personal best.
3.   Empathy and courtesy
4.   Diversity and inclusivity
5.   Partnerships with our families and community
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Literacy and Numeracy Testing 

Sydney Montessori School uses a variety of assessment methods, in line with current research. 
We are dedicated to primarily using formative methods of assessment, rather than summative 
ones. This includes tools such as observations and the examination of work samples used to 
inform further planning for each student. Feedback on student progress is regularly provided 
with rich detail.

Sydney Montessori School parents often choose to apply for an exemption from NAPLAN 
tests, in line with the Montessori philosophy which does not encourage summative assessment. 
Therefore, there is a very small cohort of students who sit the NAPLAN tests each year, so low it is 
statistically insignificant.  

For more information, see the My School website at www.myschool.edu.au

REPORTING AREA 4  |  Senior Secondary Outcomes

In 2017, Sydney Montessori School had students up to Year 10.
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Learning 

Professional  Learning 

Professional development for staff is an important part of the School program. Staff attended the 
following professional development sessions in 2017:

Description of Professional Learning Activity 2017 No. of Staff 
Participating

AHISA - Conference 3
AIS - Chemical Safety in Schools 2
AIS - Child Protection Legislation, Reportable Conduct - online 34
AIS – Conference 1
AIS - Governance Symposium 5
AIS - Reinvigorating History : Excellence in Leading Learning 1
AIS - The Business of Social Media in School 2
AIS – WHSC 3
AIS - WHS 34
ASBA - Chapter Conference 1
Civic - iWise onsite Training 8
Community Child Care - Certificate 3 in Early Childhood Education 1
EC Conference in Brisbane 1
Epipen Training 1
First	Aid,	Asthma	&	Anaphylaxis	Course 27
Freedom and Limits Workshop 1
IMC Prague Congress 3
International	Baccalaureate	Organization 4
MAF - Business Managers Forum 1
MAF - Curriculum Workshop 2
MAF - Early Childhood Conference 1
MAF - Leadership Network Forum NSW 1
MAF - More than Building the Pink Tower Workshop 1
MAF	-	Supporting	Freedom	&	Self	Discipline	Workshop 1
MAF - Whole School Refresher 2
Montessori Institute - Diploma of Early Childhood and Primary Education 1
MultiLit Workshop 4
MYP Workshop – Canberra 1
Peer Support Foundation 1
Propsych MHIS 1
Rebecca Dallam - What About the Library 8
Sue Larkey Workshop 1
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Learning 

As at December 2017, Sydney Montessori School employed 12 teachers who are responsible 
for delivering the curriculum. The following is a breakdown of their qualifications: 

Level of Qualification Number of Staff
a)  Have teaching qualifications from a higher education institution with-
in Australia or as recognised within the National Office of Overseas Skills 
Recognition guidelines.

12

b)   Have qualifications as a graduate from a higher education institution 
within Australia or as recognised within the National Office of Overseas 
Skills Recognition guidelines.

1

c)  Do not have qualifications as described in a) or b) above but have rel-
evant successful teaching experience or appropriate knowledge relevant 
to the teaching context.

0

d)  No qualifications or teaching experience 0

REPORTING AREA 6  |  Workforce Composition

Teaching Staff 12
Full Time Equivalent Teaching Staff 9.7
Educators/Assistants (in all early childhood rooms-not including teachers) 19
Full  Time  Equivalent Educators/Assistants 15.4
Non-Teaching Staff 5
Full Time Equivalent Non-Teaching Staff 4.2
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Kindergarten 93%
Year 1 94%
Year 2 94%
Year 3 97%
Year 4 97%
Year 5 93%
Year 6 93%
Year 7 75%
Year 8 93%
Year 9 84%
Year 10 90%
Total School Attendance 91%

Attendance Policy
•			The	School	maintains	a	register	of	enrolments.

•			The	School	Register	of	Students	will	be	kept	by	the	Enrolments	Registrar.	On	enrolment	at	the	School	or	
departure from the School, records will be updated on the School Resister. This includes which school the 
student has come from (if they are over 6 years of age) and which school they are going to on departure.

•			Should	the	School	not	be	able	to	gather	information	on	a	student’s	destination,	for	a	student	under	the	
age of 17, the HSLO at the DET will be informed by the Principal of the student’s name, age and last known 
address.

•			Should	a	student	be	absent	for	more	than	30	days,	the	Principal	will	access	the	Keep	Them	Safe	website	
(on www.keepthemsafe.nsw.gov.au) and determine whether a report is required.

•			The	School	Register	will	be	kept	for	a	minimum	of	7	years.

•			The	School	will	monitor	the	daily	attendance	and	absence	of	students	in	the	School	by	maintaining	a	
daily roll for each class of students.

•			Students’	absences	from	classes	or	from	the	school	will	be	identified	and	recorded	in	a	consistent	manner	
by the staff member responsible, as per the guidelines at the front of the roll.

•			Unexplained	absences	from	classes	of	the	School	will	be	followed	up	in	an	appropriate	manner	with	
parents or guardians.

•			Where	unsatisfactory	class	or	School	attendance	is	identified,	the	attendance	issue	and	any	action	taken	
will be recorded, as appropriate, on the student file.

•			Rolls	will	be	archived	for	a	minimum	of	7	years.

•			Withdrawals	from	Sydney	Montessori	School:	when	a	child	ceases	to	attend	School	on	a	regular	basis,	the	
child must be officially withdrawn from the rolls.  This withdrawal includes the following:

  a) A letter from the parent or guardian requesting withdrawal. This needs to be on full term’s notice.
                b) A declaration made by the parent or guardian stating a destination of the student (specific 
school/education program)
                c) Destination to be recorded on the School Enrolments Register.
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Enrolment Policy

Sydney Montessori School aims to provide an environment that nurtures the growth of the child 
from age 18 months to 16 years (in 2017). The Program is child-centred, teacher facilitated, and 
suitable across all socio-economic and cultural boundaries, adhering to the Montessori maxim, 
“follow the child”. The Montessori Method is a unique and comprehensive approach to education, 
based on the discoveries of Dr Montessori. The main aim of the method is the development of the 
person socially, intellectually, emotionally and physically, so that each child has the opportunity to 
achieve his or her potential.

The School provides the Montessori Educational Program which operates within the policies of the 
NSW BOSTES. All applications on the Wait List will be processed in order of receipt and consideration 
will be given to the applicant’s support for the ethos of the School, siblings already attending the 
School and other criteria determined by the School from time to time. Once enrolled, parents and 
students are expected to support the School’s ethos and comply with the School rules in order to 
maintain the enrolment.

Families are encouraged to attend open days, to schedule observations in the classrooms and to 
become active members of the School community.

Sydney Montessori School welcomes children from all cultural and religious backgrounds and 
encourages their families to share their background, culture and religion with the children in 
the School so that we may learn from them. Sydney Montessori School welcomes children 
with disabilities and we do everything in our power to meet their needs within our learning 
environment, as per the:

	 •			Disability	Discrimination	Act
	 •			Disability	Standards	for	Education
	 •			Race	Discrimination	Act
	 •			Anti	Discrimination	Act

Procedures

Waitlist

It is a policy of Sydney Montessori School that all families wishing to enrol children and siblings 
at the School must be on the waitlist in order to be considered. Being on the Waitlist does not 
guarantee enrolment at the School.

Notification of Places

A formal offer of a placement position in the School will be made and should be accepted in writing 
within two weeks. If the offer is refused, the child’s name will be removed from the waitlist.
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All placements are subject to withdrawal of offer by Sydney Montessori School, should 
circumstances under which the offer was made alter prior to enrolment.

Enrolment Considerations

During 2017 Sydney Montessori School was primarily concerned with the education of children, 
boys and girls between the ages of 18 months to 16 years of age. This education aims to be 
consistent with the principles and practices of Dr Maria Montessori. To ensure the effectiveness of 
this education, it is essential that parents have an understanding of Montessori principles and a 
desire for their children to participate fully in the life of the School. 

Once a child is enrolled, parents are asked to pursue their knowledge of Montessori education as 
their child progresses through the School by attending all Parent Evenings, visiting the school, and 
reading the many books published about the Montessori method of education.

Before your child is offered a place at Sydney Montessori School, the following factors are 
considered:

•	 The decision to admit a child is discretionary and is taken only after due process of parent 
Interview and classroom appraisal. Factors taken into consideration are student numbers, 
application date, age, balance in the classroom within the guidelines of the various regulations, 
maintaining a working Montessori classroom, a demonstrated commitment to Montessori 
education, child’s readiness for school, parent participation and intention to complete all stages 
of the schooling programs offered and other criteria as determined by the School from time to 
time. 

•	 Sibling priority is not guaranteed. Preference will normally be given to siblings of children 
attending the School, provided the family has continued to demonstrate support for the School 
and Montessori education; and they are prepared to make a commitment that their older child/
ren will continue their education through to the end of Primary levels at the School. 

•	 Children listed on the Waitlist are admitted to the Preschool as close to their third birthday as 
possible, after the Principal’s assessment of their readiness. Children are accepted after three 
years of age only in special circumstances (e.g. transferring from another Montessori school or 
if they have had previous Montessori education) and only if a vacancy occurs. It is not normal 
practice for the School to accept Primary aged children into the Primary program who have 
no previous Montessori education; however, from time to time and only if there is a vacancy, 
Primary aged children applying for a position may be considered.

Parents whose children are offered a place and accept, do so understanding the above points and 
knowing that they are expected to participate in various School activities, including fundraising, 
working bees, and the like.
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Parents whose children are offered a place and accept, do so understanding the above points and 
knowing that they are expected to participate in various School activities, including fundraising, 
working bees, and the like.

Conditions for Acceptance

On acceptance of the offer of a position the following condition must be agreed to:

That the parents will abide by the policies and ethos of the School as described in the parent 
agreement. From time to time these policies and conditions may change as the need of the School 
may arise.

Pre-Visit Interview

The Enrolments Registrar will arrange a meeting with the teacher, parents and their child prior to 
entry to the class, to familiarise the child with the environment and to gauge the child’s readiness 
for a particular Stage. Such information as the child’s health, interests, family background and prior 
experiences are discussed at this time.

At this stage, the teacher will work out the best way for the child to be introduced to the Montessori 
environment and the class group. Parents are encouraged to discuss ways of familiarising the child 
with the coming experience of the Montessori environment.
 
Starting Date

Your Letter of Offer will state your child’s start date and any other relevant information.

Trial Period

In the Montessori environment, all children are expected to learn to work independently and 
peacefully with other students and adults. There is, however, a trial period of one term for new 
children at the School. At the end of the trial period, parents are advised of the continuation or 
termination of their child’s enrolment. The trial period may be extended at the discretion of the 
Principal.

If the child is withdrawn within the trial period, the balance of the tuition fee only is refunded for 
that term. After the trial period has lapsed, no refund is applicable.

Register of Enrolments

A Register of Enrolment is maintained by the Enrolments Registrar which includes details as 
required by relevant Government regulations. The Register is maintained to ensure that it is current 
and compliant.
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Following the appointment of new management in 2013, during 2014 all school policies were 
completely rewritten, in line with the complete restructure, redesign and new management of the 
School. The policies are available for viewing in hard copy from the School reception.

The School has a Code of Conduct for all staff. This has been provided to all existing staff and to new 
staff on induction, to be read and signed. This sets the tone for the appropriate behaviour of staff 
in supporting our students in a nurturing setting. This is accompanied by the School’s Duty of Care 
policy for staff.

Our student welfare framework is guided by our Safe and Supportive Environment Policy. In this 
policy we outline the importance of providing our staff and students with a mutually supportive 
environment, in keeping with the gentle, peace-loving and harmonious nature of the Montessori 
philosophy.

We have policies around the safety of all students in the School. This encompasses appropriate 
levels of supervision as well as the assessment of risks, WHS and emergency responses. We have 
carefully crafted policies and procedures to ensure that there is procedural fairness around 
complaints and grievances between staff, parents and students.

Our Safe and Secure Environment policy has sections on the pastoral care of our students, as 
naturally built in to the design of our programs, including emphasising the close relationships 
between staff and students that develops over a potentially three-year period. We also do 
everything in our power to support children with all types of special needs in our environments.

Sydney Montessori School aims to eliminate bullying of any person at the School by developing a 
school environment which promotes tolerance and respect and accepts differences in others. The 
School does not tolerate bullying or harassment. All staff are firmly committed to seeking an end to 
acts of bullying. We believe that it is the responsibility of students, staff, families and the community 
as a whole to contribute to the development of a happy and safe school.

The School has an extensive Behaviour Management and Discipline Policy and Procedures. It 
outlines a positive approach to behaviour management and the processes to be implemented 
around minor misbehaviour, repetitive misbehaviour and serious misbehaviour.

Our	third	strategic	pillar	is	‘Improved	student	conduct	and	social	wellbeing’.	As	such,	during	2015	
we worked with consultants from the Association of Independent Schools to create an entirely new 
framework for student conduct and discipline and a structured an intensive program for student 
wellbeing across all our developmental groups.
  
During 2016, in line with legislative requirements, the School introduced its Privacy Policy.  The 
policy was made available to all current parents, staff and contractors and will be made available to 
all new parents, staff and contractors.   This Privacy Policy, which has been uploaded to the school’s 
website, sets out how the School manages personal information provided to or collected by it. 

21



1

REPORTING AREA 10  | School Determined Priority Areas 

22www.sms.nsw.edu.au

for Improvement     

In 2016 Sydney Montessori School released its 2016-2021 Strategic Plan
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for Improvement     
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for Improvement     
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Respect and responsibility is woven into the very fabric of the Montessori philosophy and 
education method.

In almost every presentation, workshop or lesson offered to students, the notion of respect for 
self, others  and  the  environment  is  implicit.

The structures embedded in Montessori education exist to promote respect and responsibility. 
These structures include, but are not limited to:

•	 Lessons in Grace and Courtesy: These are specific, targeted lessons in appropriate, kind, 
graceful and peaceful behaviour towards others and the environment. 

•	 The Prepared Environment: The environment is specially prepared to engender student 
individuality and responsibility for their own learning. Students, with guidance from their 
teacher, design their own work cycle, choose their work and take responsibility for their 
own learning. This is assisted by an environment which is prepared with learning materials 
accessible to students. This environment also requires students to learn to act respectfully 
of one another so that each child respects the independent learning of their peers by not 
disturbing them and by allowing them the space to conduct their learning. 

•	 Student Diaries: In Primary School, students are taught how to use diaries to record the 
work that they are doing. They bring their work and work diaries to conferences with their 
teachers, during which time they are able to showcase the work that they have done and 
the responsibility that they have taken for their own learning. 

•	 Class Meetings: There are regular class meetings during which any issues can be raised 
and discussed. These are excellent opportunities for teachers to model conflict resolution 
strategies to the class community. Students learn to have the confidence to stand up for 
what they believe in, how to respectfully take a stance and how to negotiate with their 
peers. 

•	 Multi-Age Groupings: Our classes are comprised of multi-age groupings. This allows 
older	children	to	take	on	the	role	of	the	‘elder’	in	the	class	community	and	take	on	the	
responsibility of acting as a role model to their peers. At the same time, younger students 
look up to their older peers and naturally learn appropriate behaviours by mirroring 
them. In addition to this, the older children, supported by their teachers, often assist the 
younger ones when they are unsure of appropriate behaviour strategies. This engenders an 
environment whereby students are respectful of one another.

One of the School’s strategic pillars is student behaviour and wellbeing. The School is working 
through a process of selecting, fine-tuning and implementing a new behaviour management 
and whole-school wellbeing framework.

Responsibility    
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In 2016 we surveyed parents and staff in our school community as the culmination of our 
Embedding Excellence program with AISNSW. The surveys measured satisfaction growth across 
9 areas which had been surveyed in 2014 against the results in 2016. 

The following is a brief summary of the findings.

Parents:

1. An explicit improvement agenda – increase of 33%
1. Analysis and discussion of data – increase of 19.7%
1. A culture that promotes learning – increase of 25.4%
1. Targeted use of School resources – increase of 34.6%
1. An expert teaching team – increase of 20.8%
1. Systematic curriculum delivery – increase of 28.4%
1. Differentiated teaching and learning – increase of 23.1%
1. Effective pedagogical practices – increase of 25.9%
1. School community partnerships – increase of 30.4 

Staff:

1. An explicit improvement agenda – increase of approx. 28%
1. Analysis and discussion of data – overall positive growth of 28%
1. A culture that promotes learning – increase of 20.3%
1. Targeted use of School resources – increase of 9%
1. An expert teaching team – increase of 23%
1. Systematic curriculum delivery – increase of 24.6%
1. Differentiated teaching and learning – increase of 18.3%
1. Effective pedagogical practices – increase of 7.7%
1. School community partnerships – increase of 0.5%

Students:

Enrolment growth as well as the parent satisfaction evident in the figures above suggests that 
the children enjoy coming to school and that our parents value and support the learning at 
Sydney Montessori School. 

Parents often report that their children don’t like school holidays because they prefer to be at 
school! Informal discussions with students and graduating speeches reflect the high level of 
satisfaction amongst the students. Primary students have regular conferences with their teacher 
during each term and the Principal welcomes feedback and discussion with teachers and 
students at any time through an open door policy.
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Summary Financial Information 2017

Recurrent / Capital Income

State Recurrent Grants

Fees and Private Income

Recurrent / Capital Expenditure

Commonwealth Recurrent Grants

Other Capital Income

Trading Activities - 
including LDM & preschool

Non-salary Expenses

Capital Expenditure
Salaries, Allowances, 
Related Expenditure

Note: Partially funded by State & 
Commonwealth recurrent grants

Trading Activities - 
including LDM & preschool
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