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REPORTING AREA 1: A Message from Key School Bodies 

 
 

Message from the Board President 
 

As I look back at the year 2015, I cannot help but be influenced 

by where we stand today, in mid-2016 and smile.  The school is 

now recognized for its academic excellence and strong 

financial performance.  This is testament to the strength of the 

current Board, the school’s management and its dedicated 

staff led by our outstanding Principal, Raquel Charet. 
 

THE SCHOOL 

The year 2015 was a great step forward for our school and put 

us in the wonderful position of being able to concentrate on our 

goals for 2016 and beyond. There has never been in the last 10 

years a better time for us to continue to promote the Montessori 

education method and of course our ever-growing Sydney 

Montessori school here in the Shire. 
 

The word is out. On a regular basis we receive positive feedback 

from both within and also outside the community about how far 

our school has come. The existing Board and management share a strong compliance ethic, 

which has been recognized by the external bodies to which it must report.   
 

By the end of 2015, we were in the fortunate position to be able to and need to  apply to 

Sutherland council for a new Section 96 DA review to enable us to expand our student numbers 

as a matter of urgency, and we were successfully able to increase our capacity to 184. We are 

now already in the situation of needing to apply to council again to be able to further raise the 

number of students that we are allowed to have on site in order to be able to provide the quality 

Montessori education that the parent market is demanding. 
 

Economically the school is on sound footing and trading well, with strong surpluses forecast for 

2016 and future years. 

 

The newly grassed areas in the middle of the school and its entrance are looking very green 

thanks to Sue Pynenburg our brilliant business manager. The school is working on a 

proposed development for three exciting new playground areas for our children.  

  

STRATEGIC PLAN 

The Board and management have been focusing on our 5-10 year strategic plan, which is 

focused on quality education and school growth. The new strategic plan was presented to the 

parent community at the School’s AGM and will be available on the school’s website for your 

information. 

 

There is as yet still no news on the proposed F6 (M1) freeway. The Board and management have 

been very diligent in meeting with the Roads and Maritime Services (RMS), as well as local 

government and state parliament members, in a concerted effort to obtain information into 

what the government has planned and how this may or may not affect our school, so that we 

can adequately plan for our future.   
 

We recognise that as a school and a business, we need to plan ahead and manage any 

potential issues on the horizon, so as to ensure our future for all the students and staff. I see this as 

the primary role of the Board. 
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STAFFING 

We have an excellent team of highly qualified, experienced and dedicated teaching and 

administration staff with good long term retention. We have also welcomed new staff members 

into our school, as necessary, particularly given our rapid growth. The Board meet with staff, on 

occasion, to ensure that staff are happy, understand the role of the Board as well as lines of 

communication for grievances. 

 

 We are lucky to have a committed and stable Board.  We meet every 2 months with 

management to monitor the progress of the school, oversee all compliance matters, review the 

finances of the school and to discuss strategic matters.  Board members are:  Michael Attridge 

(Chair & Board member since 2012), Fiona Habermehl (Board member since 2014), Liza Arney 

(Board member since 2013), Sean Soole (Board member since 2014), Dean Alley (Board member 

since 2011) and George Mifsud (Board member since 2014). 

 

Our Board members are committed to attending the Association of Independent Schools (AIS) 

Governance Symposium to be updated on governance issues and engage in ongoing 

professional development. Our school is financially stable, reputable and fast growing. We boast 

a strong board, reliable management and great staff team.  
 

I would like take this opportunity to thank The SMS Management, all staff and the community in 

supporting the school and especially to all our wonderful students for simply being themselves. 

  

  

Regards, 

 

 

 

 
 

Mick Attridge 

Board President 
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Message from the School Principal 
 

2015 was a remarkable year for Sydney Montessori School. We 

watched as the broader community came to know, via word of 

mouth, of the high quality education offered by the School. This 

resulted in the extraordinary growth of our student numbers by 

61%. We successfully obtained permission from council for an 

increase in our numbers by 10 students.  However, we are now 

full, with a waitlist and will be applying to have our numbers 

further increased in order to bring our quality Montessori 

education to as many children as possible within the Sutherland 

Shire and surrounding areas. We see this growth as a testament 

to our stability, quality of education, outstanding educators, 

close-knit community and our commitment to working together 

with families.   

 

Our school encourages, values and invests in professional 

learning and growth for our staff. As part of this, our staff were 

part of a funded project called Inclusive Schools. They worked 

together in pairs, mentoring one another, reflecting on their own 

practice (action research) and receiving professional advice 

and support from an inclusion consultant form the Association of Independent Schools (AIS). Our 

staff learned about strategies and tools for working with children with a variety of behavioural 

and academic needs within the classroom, allowing us to be a school that is truly inclusive. 

 

We have worked hard on the beautification of our school, reshaping the land to ensure that the 

School is flood-proof. We planted grass where previously there was mulch.  This has led to a 

multitude of comments on how much our site now looks like a resort! 

 

The Board has worked tirelessly on the school’s ten year strategic plan, which is now close to 

completion and publication, following its recent unveiling to the School community. The strategic 

plan looks closely at our growth pattern and is focused on ways to best meet the needs of our 

children through quality education and outstanding facilities. 

 

In our early childhood centre, we continue to see growth in both our long day care and 

preschool rooms. Tara, our new 18 month-3 year old room, has been highly successful and our 

parent toddler program is bursting at the seams, creating the need to find new and larger rooms 

for all of the wonderfully committed Montessori families joining our programs. Our early childhood 

team is working on our continuous quality improvement planning and process. 

 

All in all, a super successful year. Onwards and upwards! 

 

Raquel Charet 

 

 
Principal 
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Message from the Parents and Friends Group 
  

 

Vision:  To foster and support a generous and welcoming community that participates in inspired, 

sustainable activities. 

 

Mission: We provide a base that supports and strengthens our School community.  We do this 

through a variety of social activities, targeting all stages and levels of the School, to encourage 

growth, stability and engagement. 

 

This year has been particularly exciting for the P & F as 

we commenced the implementation of our new Vision 

and Mission.    

 

As part of inclusion, engagement and role responsibility 

we have been trialing a rotating Chairperson and 

minute taker during our meetings which are held in 

Weeks 2 and 6 of each term,   in the High School café, 

Maria’s Market. 

 

School activities that the P & F have been involved in, or 

have organized include: parent dinners; the Winter 

Solstice Pumpkin Party; Scissor Sunday; the Car Boot Sale; 

together with school holiday activities and the Monte 

Mingle. 

 

As always, we are grateful for the support of parents 

who help to organise the events, the families and friends 

who attend and to the school staff who assist to make 

the fantastic events happen.  

 

We are always trying to improve the activities that we 

are engaged in as well as finding ways to advertise our 

activities to best reach all our school population.  We do this so that everyone can be involved 

and be part of our great school community. 

 

All families are invited to attend meetings.  The meeting dates for each term are advertised in the 

school newsletter. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
7 | P a g e   

Message from the Early Childhood Educational Leader 
 

Reflecting on this last year has been an essential part of our practice and commitment to 

continuous improvement. Our Early Childhood team at Sydney Montessori School has been 

reviewing all seven areas of the National Quality Standard and developing our Quality 

Improvement Plan as a working document. 

 

Our 0-3 Parent Education Program is continually welcoming new families and forming a strong 

sense of community. We continue to offer a 5 week, 10 hour parenting course to encourage a 

greater understanding of the Montessori Philosophy in practice. The parents understand and 

respect the importance of the work of the child, forming who they are to become through 

positive life experiences. Our observations over time present the evidence that the children in our 

care are developing as independent, concentrated learners with a healthy sense of identity who 

are able to choose their own activity from our carefully prepared environments. Most children 

then transition to our long day classes or our Stage 1 preschool, depending on the family’s 

requirements. The long day rooms comprise Tara for children from 18 months of age and Akasha 

for children who are at least three years old.   The Stage 1 preschool rooms include Kalina and 

Kiah. 

 

All classes have continued to create a daily pictorial record of classroom activities in an A3 floor- 

book, which is emailed to parents at the end of each week. 

 

Teachers keep records of lessons given and observations for each child from the age of three. 

This record can follow the child through their education and provide opportunities for later 

educational research. Reports are provided to parents twice a year and followed up by a 

parent teacher conference to discuss the child’s program and development. Meetings can be 

organized with the child’s class guide at any time. 

 

We have worked on connecting our Early 

Childcare program children to the Primary and 

High School students over this past year, in order 

to build stronger connections within our 

community of students. The Primary students 

share their sports program with five year olds 

from the preschool. The Primary students also 

collect the excess compost from the Early 

Childhood classrooms for the school’s gardens.  

 

Some of the older High School students 

undertook work experience and helped out in 

the Early Childhood classrooms on Fridays earlier 

this year. At the end of last year the High School 

students, led by Julie Host, painted a beautiful 

mural of poppies to brighten the Early Childhood 

playground. The High School students have also 

assisted in the Early Childhood classrooms on our 

weekend Open Days. 

 

The Grace, Curtesy and Compassion component of the school’s program has been 

workshopped together so all students have an understanding of the school’s expectation of 

behaviours. Grace and Courtesy lessons have always been included in the Montessori Early 

Childhood program. 

 

Peter Morgan visited our classes earlier this year to enrich the children’s learning on Maori culture. 

Everyone had a wonderful time. 
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Tara  

Tara has a new Guide this year, Kelly Livett, who is currently undertaking her training in Montessori 

0-3. Together with Sabina Sihota and Caitlyn Sullivan we have a consistent staff team. Sandra 

Odak-Flanagan left at the end of 2015 to work closer to her home.  

 

The staff in Tara made many improvements to their environment this year. The outside area has 

been improved by adding more purposeful activities including plant watering, window cleaning, 

table and chair scrubbing, drawing, hammering and puzzles. Also a table and chairs, shelves, a 

clothes line, wall hooks and mats have been added. 

 

Indoor changes to the layout of the room have improved the children’s level of connection to 

their classroom. More shelving has been added with additional choice of purposeful activities 

that are beautifully and practically presented including exercises for the refinement of 

movement, language development resources and activities for art and craft. 

 

There has been greater development of each child’s independence with regard to care of self 

and others. A great deal of education with regard to toilet learning has resulted in much less 

need for nappy changing.  

 

Introduction of rosters and systems to support observations, group sessions and practical routines 

for eating, toileting and cleaning and sleeping has led to a more comfortable program. 

 

Akasha  

The staff and children in Akasha have been 

continuing their hard work in the garden, 

growing lots of different fruits and 

vegetables as well as planting new grape 

vines for everyone to enjoy! In addition we 

have been improving sustainability by 

keeping a worm farm as well as collecting 

leftovers to put into a compost bin.  

 

Language enrichment cards have been 

made and introduced in many categories, 

most popular being spiders, snakes, 

woodland animals and action sports cards. 

 

Elyse and Shelley have been creating exciting and creative holiday programs over the school 

holidays which everyone is enjoying, particularly the chalk mural and the sports day. 

 

We have had a few staff changes saying farewell to Kelly McCormick and welcoming Tarwinder 

to our group. Our congratulations are extended to Anna who recently graduated from her AMI 

diploma course in January. 

 

Kalina 

Kalina has enjoyed a productive and positive period over 

the last 12 months. We have had an increase in student 

numbers to a healthy 25. Last term, Tiziana was required to 

fill a much needed position in Kiah after sharing many years 

with us. We miss her greatly but we are grateful it's easy to 

pop next door and say hello! This term we welcomed Vicky 

and Donna to Kalina and they are already proving to be 

much valued members of our team.   
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This year we have acquired a new aquarium which we are thankful is being maintained by our 

wonderful parent volunteer, Mark Owens. 

 

Another generous volunteer, Ela Bayliss, is supervising the organisation and maintenance of our 

vegetable and herb patch. We are hoping to harvest from our garden and utilise our own 

produce in the class kitchen. 

 

We have a set of new cupboards to store our art and craft materials in a more accessible 

manner and have increased our ever growing collection of miniature objects which are used in 

many language activities. 

 

In addition to our invaluable daily work cycles, we continue to offer weekly cooking, library and 

sports sessions which are greatly enjoyed by our students.   Our Virtues program enables us to 

highlight a specific virtue each week, which we focus on practicing both in and out of class. We 

also continue to incorporate regular meditation and yoga into our daily routine. 

 

Kiah  

Kiah has continued to increase in number from 17 at the end of 

2015 to currently 25. Bec, our enrolments registrar has managed 

a balance of age across the three years and also a gender 

balance. This aids the general functioning of the room. With the 

increase in numbers Kiah has been delighted to welcome 

Tiziana into our class with her wealth of experience and 

familiarity with our area. Together with Lena they are keeping 

the classroom in top condition and the children well supported. 

Mika is now able to make new materials including a new set of 

Puzzle words that are proving popular.  

 

A generous volunteer, Lindsey Parks, is supervising the 

organisation and maintenance of our vegetable and herb 

patch. 

 

A transition checklist was formulated at the end of last year which is aiding the preparation of 

five year olds for Stage 2. 

 

Many of the improvements mentioned in this report, particularly with regard to furnishings and 

fittings and the garden are carried out with the help of the school’s groundsman, Steve. The 

children love to watch Steve and often engage in meaningful and playful conversation while he 

works. Steve is a great asset to our school. His improvements make the school a lovely place to 

work and learn for all of us. 

 

 

 

Christina Dean 

 

Early Childhood Educational Leader and Parent Educator 
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Message from the Primary Coordinator 
 

Growth and consolidation are very boring words, but that is the best description of what has 

been happening in Primary over the past year. Funnily enough, when you’re in the middle of it, it 

doesn’t seem boring at all – buzzing, lively or frantic, but not boring.  Markaling alone has 

doubled in size since the last annual report, while the Stage 2 classrooms have steadily grown.  

 

Consolidation is a product of growth, but also of time. Classroom structures and rules that were 

new a year ago are now an accepted part of the way the classes run. Students who were 

scrambling to find a friend when student numbers were lean are now comfortably settled as 

members of larger social groups. This makes for a happier environment for everyone. 

 

Some exciting changes that have made a huge 

difference to Primary have taken place over 

these last twelve months. Grass! Again, not a 

word we usually associate with excitement (well, 

not most of us), but for the Primary students the 

laying of turf both in the front garden and in the 

Primary/High School garden has made not only a 

visual difference – doesn’t it look great? – but 

has changed how we have lunch and play. We 

can have picnics at lunchtime now, sitting 

beneath the big tree in the dappled light. We 

have the space to allow a variety of games to 

take place simultaneously, with students able to 

play on different days in the two gardens and 

the hall, not to mention the paved area down the back. Students who prefer milder, more 

sedentary activities can build with the Lego or read on the front patio.  

 

Which brings us to the arrival of Murphy 

Sports, who have been running 

professional sports sessions for the school 

throughout 2016. Damian is tremendously 

popular with the children, and Primary 

students – even the ones who usually 

plead to be allowed to stay in the 

classroom and read – love his sport 

games. Thanks, Damian and Co.  

 

Then there is the staffing. To the delight of 

the Markaling students, Scott has been 

working full-time, which has meant extra 

lessons and has allowed the Book Clubs to 

be spread across more days so that Scott 

doesn’t have to eat three helpings of 

cake a day. No matter how much you like cake, you can simply run out of space. In addition, all 

the Primary rooms now have assistants – Ian in Junee, Karen in Jilalan and Cam in Markaling. 

We’re so glad they’ve come (or stayed, in Ian’s case; or come back to us, in Karen’s). Their 

presence makes life in the classrooms more settled, for students and teachers alike. 

 

Finally, all the Primary classes have received new sets of computers and iPads, which the 

students (and teachers) are enjoying. After several years of loyal service, some of the old 

computers were missing keys or worse, so we had to aim very carefully to hit the small plastic bit 

that was left.  
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One highlight last year for Markaling was going on camp with the Stage 3 class from Elonera 

Montessori in Wollongong. Our students were delighted to meet some other Montessori children 

their age and gradually, over the three days, began to mix and make new friends. Both schools 

enjoyed the contact and are keen to get together for future camps or events.  

 

The Stage 2 and 3 concert on the last day of school, timed to precede the Monty Mingle, was 

exciting, as always. Stage 2 sang songs, while the Stage 3 play had a very funny script written by 

Cherie, who had been volunteering her time at the school. At the Year 6 graduation ceremony 

afterwards, Stage 3 said farewell to two students who had moved on to the high school, 

presenting them with gold-tied certificates and a sizeable cake. 

 

During the first six months of 2016, the Primary program has been interwoven with various 

incursions and excursions, organised to grant the children access to the rich supply of 

educational programs offered by external organisations. A small group of Stage 3 students, 

building on their lessons about jazz and the blues, organised their own going out to Jazzing 

Around with James Morrison. That was followed by a Stage 3 excursion to the farming shows at 

the Royal Easter Show and two incursions for Primary students: the Adventurescope Maths & 

Science Show and Salaka African Drumming. The students have had a ball with these events 

and are looking forward to more in the coming months. 

 

In Term 1, the Stage 2 teachers offered 

a parent education evening on the First 

Great Lesson, complete with 

experiments. It was a great success with 

parents, who were, in this way, able to 

share in their children’s experience of 

this grand vision which lies at the 

foundation of the Primary curriculum. At 

the beginning of Term 2, Primary held its 

Anzac Ceremony in honour of soldiers 

who have died serving Australia – a 

beautiful ceremony marked by the 

lighting of the wreath and histories 

contributed by students about their 

relatives who served in past wars. 

 

Turning now to look towards the future, two committees of Stage 3 students have been formed 

to assist with school projects. One will liaise with students, parents, staff, the P & F and the 

community at large throughout the development of the new playground, and pass the ongoing 

feedback they receive to the contractors hired for this incredible new play space. They outlined 

their plans to parents at the AGM on June 22nd. The other committee will be preparing a film to 

explain and promote the school and its Montessori principles to the wider world. We look forward 

with interest to the outcomes of these projects, as we do also to the gifts, developments and 

surprises that lie ahead in the year to come. 

 

 

Alison White 

Primary Coordinator 
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Message from the High School Coordinator 
 

Maria Montessori split the development of the child into four key planes of development. She 

drew each plane, which covers six years, as a triangle, with the first three years being the up 

stroke, and the second being the down stroke, back to the central line of development, ready to 

head out into the next stage. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If 2014 was a year of intense change, an upstroke of the triangle where the high school flourished 

anew with a revised program, new teachers and a revitalised spirit, 2015 was our year of 

consolidation, a down stroke of stability and consistency with the year before. 

 

Without huge changes in teaching staff or students our 

adolescent community was able to build on the success 

of 2014 and strengthen the base of our community. We 

began to develop traditions, making our horse riding day 

an annual event, and joining with the Elonera Montessori 

School to go on a skiing camp, something we will do 

again in 2017. 

 

Over the course of the 

whole year the students 

moved the chicken coop 

from the front of the 

garden to the back and 

slowly fox-proofed and 

fenced the whole area so 

that our eventual flock can run free range during the day and be 

safe from predation at night. 

 

Our café took off and we were donated free barista training by a 

generous family so that all students had a chance to learn how 

to properly use the machine. The micro-economy continued to 

expand and despite investments in equipment for handicrafts 

and tools for the garden the overall profits for the year sat at a 

healthy $500. 
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We went to Taronga Zoo, 

the Sydney Observatory 

and the Art Gallery, Stage 5 

saw Shakespeare and we 

trekked to Karloo pools. We 

went on a camp to 

Canberra and spent hours 

in the Questacon. We 

played laser tag and rolled 

around in bumper balls. 

 

Academically, students 

were able to consolidate 

their learning as well. Some 

students took part in a 

Mathematics competition, 

we had a very successful set 

of NAPLAN results and we 

supplemented our French 

language classes with a visit 

from a French exchange student, Guillaume, who spent five weeks with us on a cultural 

exchange. Our Year 10’s worked hard towards completing their Middle School requirements and 

were awarded Record of School Achievement (RoSA) grades. We had our end of year 

graduation ceremony as students left us to go onto their HSC. 

 
Maria Montessori understood that "education should … include the two forms of work, manual 

and intellectual, for the same person, and thus make it understood by practical experience that 

these two kinds complete each other and are equally essential to a civilized existence." (From 

Childhood to Adolescence, p. 65) In our adolescent community our students undertake jobs to 

keep their spaces clean and tidy, meet together weekly to discuss their community and problem 

solve conflict. They undertake a wide range of hands on practical experiences and they 

combine the standard NSW Board of 

Studies curriculum taught at every high 

school with life experience designed to 

stimulate them both intellectually and 

manually. 

 

Looking at these images I see young 

people growing into adulthood and I 

feel a sense of confidence about the 

future. If you were to come to the high 

school right now and meet these 

people you would find them older and 

wiser, bigger and more confident.  

 

And you would meet new faces, as we begin once more the upstroke, school growing, students 

advancing, traditions expanding and community strengthening. 

 

 

Claire Seldon 

High School Coordinator 
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REPORTING AREA 2: Contextual Information about the school and the 

characteristics of the student body 

Sydney Montessori School is a community-based non-denominational, co-educational, 

independent school for children aged between 18 months and 16 years of age. We facilitate a 

parent and baby/toddler education program (0-3), run a Long Day Care facility with a capacity 

to teach 18 month to 6 year olds (in the tradition of Maria Montessori’s first Casa dei Bambini, 

which operated from 8am to 6pm), a 3-6 Preschool program, Primary School and Middle Years 

High School program (to Year 10). An Out of School Hours care program run by Primary OSH Care 

operates for our children on our site. 

We are a progressive Montessori school, future-focused and aligned with evidence-based 21st 

century learning goals such as: 

 Customised learning – allowing each child to learn at their own pace, inspired by their 

own interests, and driven to achieve their personal best. 

 Availability of diverse knowledge sources – utilising technology, experiential methods, 

books, experts in the field, news and primary sources. 

 Collaborative group learning – each class is purposefully made up of multi-age, mixed 
gender groupings and classrooms are carefully set up to encourage students to work in 

groups or individually, as best suits their needs. They are assisted to take responsibility for 

their learning, time management and the quality of their completed self-driven projects. 

 Integrated curriculum learning – subjects are not 

taught in isolation nor in set blocks. The Montessori 

curriculum is designed to work fluidly so that its 

contents can be studied in an endless variety of 

orders and each subject can be taught in 

relation to other subjects so as to best follow each 

child’s needs and interests. It is also designed to 

help children see the connections and 

interconnectedness of all aspects in our universe: 

Geometry, Mathematics, Natural Science, History, 

Art, Music, Movement and Language. 

 Pedagogical guides – the role of the teacher has 

been consistently proven to be central to student outcomes. Our teachers are highly 

trained professionals. They hold State approved University  teaching  credentials  in  

addition to Montessori teaching qualifications. They are experts in pedagogy. They know 

their subjects deeply and are specifically trained in running multi-aged, collaborative 

learning groups. They are adept at programming for this environment and customising 

their programming to perfectly meet the needs of each individual child. 

 Assessment for deeper understanding – we are committed to formative assessment which 

gives us a full understanding of a child’s capabilities and performance. We do this using a 

variety of methods including observation notes, informal assessments, student feedback 

from regular student teacher conferences and student work samples. 
 

 

 
 

1 As outlined by the Organisation for Economic Cooperation and Development (OECD). For 

further information, see http://www.oecd.org/general/thecasefor21st-centurylearning.htm 
 

http://www.oecd.org/general/thecasefor21st-centurylearning.htm
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Our essential purpose is to foster a community of families and staff dedicated to a progressive 

Montessori philosophy of education. Montessori theory is deeply tied to neuroscience and the 

natural developmental path of the child. It mirrors all of the major recommendations of ‘best 

practice’ education. Montessori education produces happy, social, confident, self-disciplined, 

independent young adults with a true love of learning. 

Our staff body is made up of 6 full time teaching staff, 7 part time teaching staff, 15 early 

childhood carers (not including ECTs) and 5 non-teaching staff. We have 175 students across all 

areas (daily average), made up of 92 girls and 92 boys (this number does not add up to the daily 

average because there are more families than daily places in the Long Day Care section of our 

School). At this time, we have one Indigenous student and no students from a non-English 

speaking background, though we would warmly welcome them into our proudly inclusive 

school. Our community is made up of neuro-typical children, quirky children, those with special 

needs of all varieties, gifted and talented children and children from a wide variety of family 

structures. 
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Our Vision 
 

To guide each child, not just in the moment but for life. 

 
 

Mission 
 

To inspire our students to be lifelong independent learners, develop their sense of wonder and 

promote them as peacemakers and leaders. 

 

 

Values 
 

At Sydney Montessori School, our Educational Philosophy and teaching practice 

are research- and evidence-based. 
 

As Montessori educators, we are committed to educating the whole person. 
 

We foster a love of learning and an understanding of the world and our 

interconnectedness with it. 

 
 

We value: 
 

1. Peer learning 
 

2. Curiosity, independence and achieving your personal best. 
 

3. Empathy and courtesy 
 

4. Diversity and inclusivity 
 

5. Partnerships with our families and community. 
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REPORTING AREA 3: Student Outcomes in Standardised National 

Literacy and Numeracy Testing 

Sydney Montessori School uses a variety of assessment methods, in line with current research. We 

are dedicated to primarily using formative methods of assessment, rather than summative ones. 

This includes tools such as observations and the examination of work samples used to inform 

further planning for each student. Feedback on student progress is regularly provided with rich 

detail. 
 

Sydney Montessori School parents often choose to apply for an exemption from NAPLAN tests, in 

line with the Montessori philosophy which does not encourage summative assessment. Therefore, 

there is a very small cohort of students who sit the NAPLAN tests each year, so low it is statistically 

insignificant.  For more information, see the My School website: http://www.myschool.edu.au-  
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REPORTING AREA 4: Senior Secondary Outcomes 
 

In 2015, we had students up to Year 10. 
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REPORTING AREA 5: Teacher Qualifications and Professional Learning 

Professional  Learning 
 

Professional development for staff is an important part of the School program. Staff attended the 

following professional development sessions in 2015: 

 

Description of Professional Learning Activity 2015 No. of Staff 

Participating 

Aboriginal Cultural Perspectives in Education & Care: A Starting Point 2 

Advanced Diploma Training 1 

AIS Best Practice Webinair Series: A School Based Model for Mental 

Health 

1 

AIS Beyond Behaviour Management  1 

AIS Changing Environmental & Human Geography 1 

AIS Colleen Catford – Collecting & Analysing Data (@ school) 12 

AIS Education Research Symposium: Where Research meets Practice 1 

AIS Enhancing Your Child Protection Investigation Skills 1 

AIS Evidence Based Behaviour Support  1 

AIS Financial Skills for Principals and Senior Leaders 1 

AIS Governance Symposium 2015 7 

AIS Grammar Roolz – Know the Tools 1 

AIS ICT and Wellbeing – A Strength Based Approach 3 

AIS PBS Introduction (@ school) 12 

AIS Relationships & Connections (@ school) 13 

AIS Walking the Talk about Wellbeing 1 

AIS Student Wellbeing Webinair Series Part A: Responding to Self-

harming Behaviours in the School Setting 

1 

AIS Teacher Wellbeing (@ school) 10 

AIS Using Data and Evidence for Effective Leadership 1 

AIS Work Health & Safety Consultation 4 

Building Teacher-Student Relationships  1 

Child & Adolescent Accredited Resilience Doughnut Training - online 1 

Gowrie Working with Infants & Toddlers and the EYLF 1 

Identify & Respond to Children & Young People at Risk 1 

It’s Not Rocket Science….But we are Planning for Future Rocket 

Scientists 

1 

Learning with Children with Additional Needs:  True Inclusion and 

Quality Teaching 

2 

Let’s Talk About Race , Culture and Language 1 

Moderating Student Work Samples and NAPLAN criteria  (@ school) 13 
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Montessori Administrator Retreat 1 

Montessori Business Manager Forum 1 

Montessori Refresher: Independence 1 

Munch & Move Physical Activity & Literacy Training 2 

PETAA Language, Literature & Literacy in Kindergarten 1 

Preparing for the 2016 Ratios Changes 2 

Promoting Your Service & Getting Your Message Out 1 

Purely Compliance 2 

Reflect On and Improve Own Professional Practice 1 

Sustainability 1 

The Role of the Certified Supervisor 1 

Viable Now, Viable Tomorrow: Making Sure your Preschool Thrives 1 

Working with Your Community 1 

 

 

As at December 2015, Sydney Montessori School employed 13 teachers who are responsible for 

delivering the curriculum. The following is a breakdown of their qualifications: 
 
 

Level of Qualification  Number of Staff 

a) Have teaching qualifications from a higher education institution 

within Australia or as recognised within the National Office of 

Overseas Skills Recognition guidelines. 

13 

b)  Have qualifications as a graduate from a higher education institution 

within Australia or as recognised within the National Office of 

Overseas Skills Recognition guidelines. 

1 

c) Do not have qualifications as described in a) or b) above but have 

relevant successful teaching experience or appropriate knowledge 

relevant to the teaching context. 

0 

d) No qualifications or teaching experience 0 
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REPORTING AREA 6: Workforce Composition 
 

 

 

Teaching Staff 13 

Full Time Equivalent Teaching Staff 10.9 

Educators/Assistants (in all early childhood rooms-not including teachers) 15 

Full  Time Equivalent Educators/Assistants 11.1 

Non-Teaching Staff 5 

Full Time Equivalent Non-Teaching Staff 4.3 
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REPORTING AREA 7: School Attendance 
 

 

 

Kindergarten 87% 

Year 1 86% 

Year 2 89% 

Year 3 80% 

Year 4 89% 

Year 5 85% 

Year 6 94% 

Year 7 87% 

Year 8 79% 

Year 9 76% 

Year 10 78% 

Total school attendance 85% 

 

Please see Appendix A for the School’s full Attendance Policy 
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REPORTING AREA 8: Enrolment Policies 

See Appendix B 
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REPORTING AREA 9: Other School Policies 

 
The School has a Code of Conduct for all staff. This has been provided to all existing staff and to 

new staff on induction, to be read and signed. This sets the tone for the appropriate behaviour of 

staff in supporting our students in a nurturing setting. This is accompanied by the School’s Duty of 

Care policy for staff. 

 

Our student welfare framework is guided by our Safe and Supportive Environment Policy. In this 

policy we outline the importance of providing our staff and students with a mutually supportive 

environment, in keeping with the gentle, peace-loving and harmonious nature of the Montessori 

philosophy. 

 

We have policies around the safety of all students in the School. This encompasses appropriate 

levels of supervision as well as the assessment of risks, WHS and emergency responses. We have 

carefully crafted policies and procedures to ensure that there is procedural fairness around 

complaints and grievances between staff, parents and students. 

 

Our Safe and Secure Environment policy has sections on the pastoral care of our students, as 

naturally built in to the design of our programs, including emphasising the close relationships 

between staff and students that develops over a potentially three-year period. We also do 

everything in our power to support children with all types of special needs in our environments. 

 

Sydney Montessori School aims to eliminate bullying of any person at the School by developing a 

school environment which promotes tolerance and respect and accepts differences in others. 

The School does not tolerate bullying or harassment. All staff are firmly committed to seeking an 

end to acts of bullying. We believe that it is the responsibility of students, staff, families and the 

community as a whole to contribute to the development of a happy and safe school. 

 

The School has an extensive Behaviour Management and Discipline Policy and Procedures. It 

outlines a positive approach to behaviour management and the processes to be implemented 

around minor misbehaviour, repetitive misbehaviour and serious misbehaviour. 

 

Our third strategic pillar is ‘Improved student conduct and social wellbeing’. As such, during 2015 

and 2016 we have been working with consultants from the Association of Independent Schools 

to create an entirely new framework for student conduct and discipline and a structured an 

intensive program for student wellbeing across all our developmental groups. 



 
  

27 | P a g e  

REPORTING AREA 10: School Determined Priority Areas for Improvement 

The School is on a journey towards excellence through the AIS Embedding Excellence program. 

These are the three strategic pillars on which we are working: 

 

 
Statement of Intent 
 

Sydney Montessori School is a community of inspired lifelong learners, who are reflective and 

motivated towards self-improvement and focused on developing a culture of collegiality and 

collaboration between staff, students and families. 

 
 

Embedding Excellence – Strategic Pillars  
 

1. Use of data and benchmarking to inform teaching 

2. Quality and meaningful feedback 

3. Improved student conduct and social wellbeing 

 
 

Pillar 1: Engaging with data and the use of benchmarking to inform teaching and learning 
 

Teachers will develop a deeper understanding of how data and its analysis can inform teaching 

and learning. 
 

Data analysis will provide teachers with a better understanding of individual student needs and 

provide evidence for teachers to inform planning in relation to agreed-upon standards and 

expectations of student outcomes. It will also inform teacher judgement around age-appropriate 

standards in order to identify and measure students above and below agreed-upon 

expectations. 
 

Goals:  To develop a formal process which is well documented in order to facilitate the 

process of benchmarking and moderation of student work samples in an agreed- 

upon timeframe 
 

To improve the quality and consistency of communication of student learning across stages 

including students and parents by developing consistent and open communication and 

appropriate intervention. 
 

How will we know if we have been successful? 
 

 Teachers will collect and use data to inform regular benchmarking sessions and to monitor, 

act and report on individual student performance and progress over time. 

 The use of data will provide teachers with evidence to determine the quality of student 

achievements and use this information as a basis for enabling modification to student 

learning such as enrichment and support. 

 Closer engagement with data will provide teachers with a point of reference to consider and 

to inform students and parents regarding student progress and achievement and provide a 

basis for future goal setting and planned improvement. 
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Pillar 2: Quality and Meaningful Feedback 
 

Goal: To provide meaningful and regular feedback between parents, teachers and 

students in a way that supports and facilitates the improvement of student learning 

outcomes. 
 

How will we know if we have been successful? 
 

 Over time, we will see students become more confident and reflective learners who can 

critique their own work and value peer learning. 

 We will see evidence that positive learning conversations are happening between students, 

teachers and parents. 

 Staff will provide students with continuous and targeted feedback over the course of a 

learning cycle. 

 Feedback given by teachers will be focused specifically towards supporting and extending 

student learning and engagement. 

 Feedback will be provided to students within a supportive learning conversation where clear 

learning goals will be outlined, implemented and monitored over time. 

 Teachers and students will work collaboratively using this information and relevant data to 

plan and move their learning forward and improve the standard of student work. 

 

 
Pillar 3: Improved Student Conduct and Social Wellbeing 
 

Goal: For staff, students and parents to have a clear understanding of the expectations of 

student conduct and behaviour at Sydney Montessori School. 
 

The framework for student conduct and behaviour is based on our understanding of the 

Montessori Philosophy, the aim of which is to guide all students in becoming responsible citizens 

who are cognisant of their social responsibilities to each other and the wider community. 

 

How will we know if we have been successful? 
 

 Greater levels of awareness and clarity across the School community regarding the 

expectation for student conduct and appropriate consequences. 

 Parents will have a clear understanding of the expectations and consequences of student 

behaviour and be supportive of decisions taken by staff in implementing and upholding the 

policy. 

 Parents and staff will demonstrate that they have a shared understanding and responsibility to 

uphold SMS expectations of behaviour on site and to intervene and apply appropriate 

consequences for inappropriate behaviour. 

 Students will demonstrate greater levels of personal responsibility for their own behaviour and 

monitor each other in upholding shared expectations for student conduct. 

 Higher levels of student and staff wellbeing. 
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REPORTING AREA 11: Initiatives Promoting Respect & Responsibility 

Respect and responsibility is woven into the very fabric of the Montessori philosophy and 

education method. 

In almost every presentation, workshop or lesson offered to students, the notion of respect for 

self, others and the environment is implicit. 

The structures embedded in Montessori education exist to promote respect and responsibility. 

These structures include, but are not limited to: 
 

 Lessons in Grace and Courtesy: These are specific, targeted lessons in appropriate, kind, 

graceful and peaceful behaviour towards others and the environment. 
 

 The Prepared Environment: The environment is specially prepared to engender student 

individuality and responsibility for their own learning. Students, with guidance from their 

teacher, design their own work cycle, choose their work and take responsibility for their own 

learning. This is assisted by an environment which is prepared with learning materials 

accessible to students. This environment also requires students to learn to act respectfully of 

one another so that each child respects the independent learning of their peers by not 

disturbing them and by allowing them the space to conduct their learning. 
 

 Student Diaries: In Primary School, students are taught how to use diaries to record the work 

that they are doing. They bring their work and work diaries to conferences with their 

teachers, during which time they are able to showcase the work that they have done and 

the responsibility that they have taken for their own learning. 
 

 Class Meetings: There are regular class meetings during which any issues can be raised and 

discussed. These are excellent opportunities for teachers to model conflict resolution 

strategies to the class community. Students learn to have the confidence to stand up for 

what they believe in, how to respectfully take a stance and how to negotiate with their 

peers. 
 

 Multi-Age Groupings: Our classes are comprised of multi-age groupings. This allows older 

children to take on the role of the ‘elder’ in the class community and take on the 

responsibility of acting as a role model to their peers. At the same time, younger students 

look up to their older peers and naturally learn appropriate behaviours by mirroring them. In 

addition to this, the older children, supported by their teachers, often assist the younger ones 

when they are unsure of appropriate behaviour strategies. This engenders an environment 

whereby students are respectful of one another. 
 

One of the School’s strategic pillars is student behaviour and wellbeing. The School is working 

through a process of selecting, fine-tuning and implementing a new behaviour management 

and whole-school wellbeing framework. 
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REPORTING AREA 12: Parent, Student and Teacher Satisfaction 

In mid-2014, early into our Embedding Excellence journey, the School conducted parent, staff 

and student surveys. Following this, we conducted investigative forums as well. A core 

committee of senior staff then collated the data into SWOT analyses, which were used to 

create our 3 School goals or pillars. The information below is a summary of these findings; areas 

of concern have either been rectified or are reflected in our strategic pillars. 
 

Parents 
 

Parents felt that the School’s strengths included excellent, passionate teachers who know their 

students well and have positive relationships with them; that children are actively and deeply 

involved in their learning; that students learn teamwork, critical and creative thinking and 

problem solving. Parents appreciate the School’s holistic approach to child development and 

the community is happy with the new leadership. 
 

Parents would like to see more sport and extra-curricular activities. They would like clarity 

around teaching and support systems, as understanding the Montessori approach in its 

practical classroom application is difficult for them. Parents would like a good understanding of 

how their child is performing according to benchmarks and they would like the School to work 

on clear feedback to parents on their child’s progress. Parents would like clear information on 

how we differentiate our curriculum. It is important to the parents that the School embed 

environmentally- friendly practices. 
 

Parents felt that we needed more support for behaviour interventions and better outdoor 

facilities for play. 
 

Staff 
 

Staff felt that our strengths include: pedagogy of student-centred learning; strong focus on 

student wellbeing; students treating one another with respect; parents and families are valued 

as partners in student learning and wellbeing. Staff are happy because we have an “amazing 

school community spirit.” Staff said that we differentiate well to meet the needs of each child. 

Staff were concerned that occasionally there may be a rigid adherence to original Montessori 

training. They were concerned that there was no vision, mission and goals (this has now been 

rectified – see above). They were also concerned about the outdoor environment and would 

like to see better play facilities for the children. 

They were keen to develop a culture of inquiry and innovation, reflective of current research. 

They wanted a clear vision, mission and goals. It was also noted that there could be annual 

professional reviews, connected to a relevant and meaningful professional learning plan. They 

wanted to deepen their understanding of ‘data’ and its use, particularly in our unique 

Montessori context, and to develop an alignment of the curriculum between the stages. 
 

Students 
 

NOTE: Students participating in this survey were aged 11 and over. 
 

Students showed that they are very happy at our school. The large majority feel they can 

become successful learners. Students feel that teachers help them understand challenging 

work. Students believe that there is a high perception of critical and creative thinking and 

problem solving being encouraged. Students feel that they can talk to teachers if they are 

worried. 
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Some students felt that they would like more feedback on their learning and that their parents 

might not receive enough feedback on their learning. Some students believed that responses 

to student misbehaviour are not always effective. They would like to see a greater level of 

respect in the behaviour between peers. Students wanted their opinions sought more often 

about what they are learning. 

 

In 2016 we will be collecting feedback after having completed the Embedding Excellence 

program, to review what we have done, how successful we have been and what our new 

goals for improvement should be. 
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REPORTING AREA 13: Summary Financial Information 
 

 
 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

Fees & private income -
$978,661- 36%

Trading activities -
including LDM & 

preschool $1,057,693 -
38%

Other capital income -
$33,865  - 1%

Commonwealth 
recurrent grants -

$558,547 - 20%

State recurrent grants -
$141,013- 5%

RECURRENT/CAPITAL INCOME

Non-salary expenses -
$633,426 - 22%

Capital 
Expenditure -
$29,953 - 1%

Trading activities -
including LDM & 

preschool -
$1,083,812 - 38%

Salaries, 
allowances, related 

expenditure -
$1,136,787 - 39%
Note:  Partially 

funded by State & 
Commonwealth 
recurrent grants

RECURRENT/CAPITAL EXPENDITURE

SUMMARY FINANCIAL INFORMATION 
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APPENDIX A – Attendance Policy 

Attendance Policy 

 
 The School maintains a register of enrolments. 

 

 The School Register of Students will be kept by the Enrolments Registrar. On enrolment at 

the School or departure from the School, records will be updated on the School Resister. 

This includes which school the student has come from (if they are over 6 years of age) and 

which school they are going to on departure. 
 

 Should the School not be able to gather information on a student's destination, for a 

student under the age of 17, the HSLO at the DET will be informed by the Principal of the 

student's name, age and last known address. 
 

 Should a student be absent for more than 30 days, the Principal will access the Keep Them 

Safe website (on www.keepthemsafe.nsw.gov.au) and determine whether a report is 

required. 
 

 The School Register will be kept for a minimum of 7 years. 
 

 The School will monitor the daily attendance and absence of students in the School by 

maintaining a daily roll for each class of students. 
 

 Students’ absences from classes or from the school will be identified and recorded in a 

consistent manner by the staff member responsible, as per the guidelines at the front of the 

roll. 
 

 Unexplained absences from classes of the School will be followed up in an appropriate 

manner with parents or guardians. 
 

 Where unsatisfactory class or School attendance is identified, the attendance issue and 

any action taken will be recorded, as appropriate, on the student file. 

 Rolls will be archived for a minimum of 7 years. 
 

 Withdrawals from Sydney Montessori School: when a child ceases to attend School on a 

regular basis, the child must be officially withdrawn from the rolls. 
 

 This withdrawal includes the following: 
 

 A letter from the parent or guardian requesting withdrawal. This needs to be on full term's 

notice. 
 

 A declaration made by the parent or guardian stating a destination of the student (specific 

school/education program) 
 

 Destination to be recorded on the School Enrolments Register. 
 

 

 

 

 

 

 

 

 

http://www.keepthemsafe.nsw.gov.au/
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APPENDIX B – Enrolment Policy 

Enrolment Policy 
 

Sydney Montessori School aims to provide an environment that nurtures the growth of the child 

from age 18 months to 16 years. The Program is child-centred, teacher facilitated, and suitable 

across all socio-economic and cultural boundaries, adhering to the Montessori maxim, “follow 

the child”. The Montessori Method is a unique and comprehensive approach to education, 

based on the discoveries of Dr Montessori. The main aim of the method is the development of 

the person socially, intellectually, emotionally and physically, so that each child has the 

opportunity to achieve his or her potential. 
 

The School provides the Montessori Educational Program which operates within the policies of 

the NSW BOSTES. All applications on the Wait List will be processed in order of receipt and 

consideration will be given to the applicant’s support for the ethos of the School, siblings 

already attending the School and other criteria determined by the School from time to time. 

Once enrolled, parents and students are expected to support the School’s ethos and comply 

with the School rules in order to maintain the enrolment. 
 

Families are encouraged to attend open days, to schedule observations in the classrooms and 

to become active members of the School community. 
 

Sydney Montessori School welcomes children from all cultural and religious backgrounds and 

encourages their families to share their background, culture and religion with the children in the 

School so that we may learn from them. Sydney Montessori School welcomes children with 

disabilities and we do everything in our power to meet their needs within our learning 

environment, as per the: 
 

 Disability Discrimination Act 

 Disability Standards for Education 

 Race Discrimination Act 

 Anti Discrimination Act 
 

Procedures Waitlist 

It is a policy of Sydney Montessori School that all families wishing to enrol children and siblings at 

the School must be on the waitlist in order to be considered. Being on the Waitlist does not 

guarantee enrolment at the School. 
 

Notification of Places 
 

A formal offer of a placement position in the School will be made and should be accepted in 

writing within two weeks. If the offer is refused, the child's name will be removed from the 

waitlist. 
 

All placements are subject to withdrawal of offer by Sydney Montessori School, should 

circumstances under which the offer was made alter prior to enrolment. 
 

Enrolment Considerations 
 

Sydney Montessori School is primarily concerned with the education of children, boys and girls 

between the ages of 18 months to 16 years of age. This education aims to be consistent with 

the principles and practices of Dr Maria Montessori. To ensure the effectiveness of this 

education, it is essential that parents have an understanding of Montessori principles and a 

desire for their 
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children to participate fully in the life of the School. Once a child is enrolled, parents are asked 

to pursue their knowledge of Montessori education as their child progresses through the School 

by attending all Parent Evenings, visiting the school, and reading the many books published 

about the Montessori method of education. 
 

Before your child is offered a place at Sydney Montessori School, the following factors are 

considered: 
 

 The decision to admit a child is discretionary and is taken only after due process of parent 

Interview and classroom appraisal. Factors taken into consideration are student numbers, 

application date, age, balance in the classroom within the guidelines of the various 

regulations, maintaining a working Montessori classroom, a demonstrated commitment to 

Montessori education, child's readiness for school, parent participation and intention to 

complete all stages of the schooling programs offered and other criteria as determined by 

the School from time to time. 
 

 Sibling priority is not guaranteed. Preference will normally be given to siblings of children 

attending the School, provided the family has continued to demonstrate support for the 

School and Montessori education; and they are prepared to make a commitment that their 

older child/ren will continue their education through to the Secondary levels at the School. 
 

 Children listed on the Waitlist are admitted to the Preschool as close to their third birthday as 

possible, after the Principal's assessment of their readiness. Children are accepted after 

three years of age only in special circumstances (e.g. transferring from another Montessori 

school or if they have had previous Montessori education) and only if a vacancy occurs. It is 

not normal practice for the School to accept Primary aged children into the Primary 

program who have no previous Montessori education; however, from time to time and only 

if there is a vacancy, Primary and Secondary aged children applying for a position may be 

considered. 
 

Parents whose children are offered a place and accept, do so understanding the above points 

and knowing that they are expected to participate in various School activities, including 

fundraising, working bees, and the like. 
 

Conditions for Acceptance 
 

On acceptance of the offer of a position the following condition must be agreed to: 
 

That the parents will abide by the policies and ethos of the School as described in the parent 

agreement. From time to time these policies and conditions may change as the need of the 

School may arise. 
 

Pre-Visit Interview 
 

The Enrolments Registrar will arrange a meeting with the teacher, parents and their child prior to 

entry to the class, to familiarise the child with the environment and to gauge the child's 

readiness for a particular Stage. Such information as the child's health, interests, family 

background and prior experiences are discussed at this time. 
 

At this stage, the teacher will work out the best way for the child to be introduced to the 

Montessori environment and the class group. Parents are encouraged to discuss ways of 

familiarising the child with the coming experience of the Montessori environment. 
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Starting Date 
 

Your Letter of Offer will state your child’s start date and any other relevant information. 
 

Trial Period 
 

In the Montessori environment, all children are expected to learn to work independently and 

peacefully with other students and adults. There is, however, a trial period of one term for new 

children at the School. At the end of the trial period, parents are advised of the continuation or 

termination of their child's enrolment. The trial period may be extended at the discretion of the 

Principal. 
 

If the child is withdrawn within the trial period, the balance of the tuition fee only is refunded for 

that term. After the trial period has lapsed, no refund is applicable. 
 

Register of Enrolments 

A Register of Enrolment is maintained by the Enrolments Registrar which includes details as 

required by relevant Government regulations. The Register is maintained to ensure that it is 

current and compliant. 

 

 

 

 

 

 

 

 

 

 

 
 


